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Agenda

• Traditional Hiring Methods 2021
• Thinking Outside the Recruitment Box
• Throwing Away the Recruitment Box



Traditional Recruitment Methods

• Where are you posting jobs?
• How are you tracking success?
• What are your recruitment steps?



Where are 
you posting 

jobs?



What does your job posting look like?



Job Postings



Job Postings



Job Postings



How are you tracking success?

• Offer acceptance rate
• Time to hire
• Retention rate



What are your 
recruitment 

steps?



What Recruitment Steps 
Can you Eliminate?



Thinking Outside the Recruitment Box

• Referrals
• Community Connections
• Retention bonuses
• Mentors 



Referrals

• Ask current staff, in small groups
• Develop alumni networks
• Contact former team members



Community 
Connections



Retention 
Bonuses

Who is doing them?
How much are they for?
When are they paid?



Mentors

• Not a trainer, a connection
• Can be paid extra, or not
• One-on-one 



Mentors

Equip with conversation starters
• How was your first day?
• Did you find out about…?
• Have you met…?
• What do you need help with? 



Throwing Away the Recruitment Box



Open Hiring



Open Hiring

www.greyston.org/open-hiring



What pros and cons do you see 
about Open Hiring?



What will you do differently based on 
this discussion?

• To Change Traditional Hiring Methods
• To Think Outside the Recruitment Box
• To Throw Away the Recruitment Box



Thank You for Your Participation


