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* Traditional Hiring Methods 2021
* Thinking Outside the Recruitment Box

* Throwing Away the Recruitment Box



raditional Recruitment Methods

L

* Where are you posting jobs?

* How are you tracking success?
* What are your recruitment steps?



Hudson Valley

l

Where are

you posting
jobs?

OB FAIR

at Dutchess Community College

Open to students and the community




What does your job posting look like?



Job Postings



NO
HIRING!

MANUFACTURING ENGINEER- Sun Prairie, Wi

Apply knowledge of materials and engineering theory and methods
to design, integrate, and improve manufacturing systems or related
processes.

. e 1*' shift
Job Postings
e Salary: 60-80k
e Required Education: Bachelor's Degree
Start ASAP
e Please send resume to: resumesm@srincstaffing.com or call
(608) 268-5390

StrategicResources Madison, WI 53718

pinesring - Produ 5315 Wall Street Suite 185



WE'RE
HIRING

Machine Operators
e 2nd shift

Job Postings - Ful time

e $17 an hour
e Start ASAP

Text or Call Pete to apply 845-111-2222

123 West Brooke Drive,
Poughkeepsie
www.yourwebsite.col



How are you tracking success?

e Offer acceptance rate
* Time to hire
* Retention rate



What are your
recruitment
steps?

Rejected

Assessment
Declined

Pending

Under Review

Assessment

Ta

Offer Accepted

Shortlisted

T

Interview Offered

o

Interview Declined

Interview Accepted

References /
Medical

eoj

Offer Declined

Conditional Offer

Reschedule Interview Not
Requires
™m
N2




What Recruitment Steps
Can you Eliminate?




Thinking Outside the Recruitment Box

e Referrals

* Community Connections
* Retention bonuses

* Mentors



Referrals

L

* Ask current staff, in small groups
* Develop alumni networks
* Contact former team members



Community
Connections




Retention

Bonuses

Who is doing them?
How much are they for?
When are they paid?




Mentors

L

* Not a trainer, a connection
* Can be paid extra, or not
* One-on-one



Mentors

Equip with conversation starters u

* How was your first day?

* Did you find out about...?

* Have you met...?

* What do you need help with?




Throwing Away the Recruitment Box







Open Hiring

www.greyston.org/open-hiring u



What pros and cons do you see
about Open Hiring?

L



What will you do differently based on
this discussion?

* To Change Traditional Hiring Methods
* To Think Outside the Recruitment Box

* To Throw Away the Recruitment Box



hank You for Your Participation
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