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Registration Information

There are many different and convenient ways to register and pay for Council of Industry
Programs. Here are some options:

Online

By Phone

To register online go to
www.councilofindustry.org and select
Training & Development from the menu.
From here you can choose CERTIF. IN
MFG LEADERSHIP - DUTCHESS CO.
Find the course you want to attend and
click on “Register.” Complete the registration form and choose to either pay online
with a credit card, or Council of Industry
Members can choose to have their
company billed.

Call the Council of Industry at
(845) 565-1355

By Email
E-mail the Council of Industry at:
training@councilofindustry.org.
In your e-mail include the class name, date
and time; as well as all the registration
information.

Confirmation and Location
Information

A confirmation notice with directions to the training
location and parking permit will be sent approximately
one week before the program.

Cancellations by
The Council of Industry

Classes maybe canceled if a minimum enrollment is not reached three days prior to the
start date. We make every effort to run trainings and may change the date or location to
increase participation. An e-mail notice will be sent to all registrants with rescheduling
information.

*** Snow Policy***

Community Colleges rarely cancel classes due to snow. However, the schools may be
delayed a few hours. To find out about school closings or delays please listen to the local
radio stations or check the Community College website. In any case, there would be an
announcement on the Council of Industry's website: www.councilofindustry.org.
training@councilofindustry.org 		

www.councilofindustry.org

3

The Council of Industry

About the Certificate in Manufacturing Leadership
Experienced, well trained supervisors are essential to a successful manufacturing
company. The Certificate in Manufacturing Leadership is a comprehensive group of
courses that prepares supervisors for their challenging positions at manufacturing
facilities.
The program is designed to offer particular skill sets through concentration of courses.
Participants who complete the required courses are presented with the Certificate in
Manufacturing Leadership by the Council of Industry and Dutchess Community College.
All courses are full-day classes (from 9 am to 4:30 pm) and are held at Dutchess Community College, Poughkeepsie, NY with morning coffee and lunch included on site. Though
participants are encouraged to complete the course series for the most comprehensive
supervisory education, the Council welcomes individual course registration as well.
To qualify for your Certificate in Manufacturing Leadership you must:
1. Take all three Core Courses
Fundamentals of Leadership
• Making a Profit: Financial
Issues in Manufacturing
• Environmental, Safety &
Health Essentials
•

2. Take five out of the six Elective Courses*
Problem Solving & Decision Making
• Positive Motivation & Discipline
• Effective Business Communication
• High Performance Teamwork
• Best Practices & Continuous Improvement
• Human Resource Management Issues
•

*You may take all six but are allowed to miss one if needed
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2017 Certificate in Manufacturing Leadership Recipients

Program Costs and Discounts
Program Cost*

Single Member

Two or More From the
Same Company

One Day
Course

$200 before discount
$185 with Early Bird Discount

$175 before discount
$160 with Early Bird Discount

Fundamentals
of
Leadership

$400 before discount
$370 with Early Bird Discount

$350 before discount
$320 with Early Bird Discount

Entire Program

$1,700 before discount
$1,550 before discount
$1,600 with Early Bird Discount $1,450 with Early Bird Discount

*As part of the Council of Industry’s effort to make this training affordable to all of
our members we are offering a valuable discount to companies that register and pay
for individual Certificate in Manufacturing Leadership classes or the entire program
by December 21st, 2018. For companies with more than one employee in the program or attending the same class the savings are even greater.
Course Pricing for non-members can be found at www.councilofindustry.org.
training@councilofindustry.org 		

www.councilofindustry.org
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Instructors
Rebecca Mazin, Recruit Right
With more than 20 years of expertise Rebecca Mazin co-founded Recruit Right to create
usable solutions for employers to meet increasingly complicated human resources
challenges. Rebecca’s clients benefit from clear guidance, tools and techniques that
quickly cut through fads, jargon and complex regulatory issues. Recruit Right consulting, training and writing produces measurable results in a range of industries impacting
organizations from small start-ups to industry giants.
Joseph Guarneri
Joe was President and CEO of Unico Special Products Inc., 1997 to 2015. After selling
his company in 2015 he has been utilizing his diverse management and business skills to
help organizations achieve their goals through consulting, projects, or temporary work.
His experience includes but is not limited to production, customer service, sales, marketing, and finance.
Jackson Lewis PC
Thomas P. McDonough is a Partner in the White Plains, New York, office of Jackson
Lewis LLP. He is a member of the firm’s Labor and Public Sector practice groups. He
received his Juris Doctor, cum laude, and Bachelor’s Degree from St. John’s University.
Mr. McDonough has a broad area of expertise. He counsels employers on a wide range
of labor and employment law issues. Mr. McDonough spends much of his time helping
clients avoid workplace law problems and issues. He regularly trains managers and supervisors on labor relations, wage and hour laws, sexual and other forms of harassment,
best employment practices, and other workplace law matters. He also helps clients
develop effective employment policies and procedures designed to avoid workplace
issues and minimize their exposure to costly litigation.
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Tom Preston
Thomas Preston is a lifelong student of Leadership and has had the unique opportunity to practice many leadership styles in his tenure in the Food, Beauty, and Recycling
industries. Most recently, Tom spent eight years at Avon improving the way teams
approach problem solving and building a culture of trust and accountability. Tom holds
degrees from Michigan State and New York University’s Stern School of Business. He is
also a practicing Lean Six Sigma Green Belt.
Ellen Messer, Organizational Effectiveness Consulting
Ellen Messer is an independent consultant specializing in business process facilitation.
Her expertise in Organization Development, designing and facilitating customized
experiential learning assists businesses and organizations to achieve their objectives.
HRP Associates
HRP has helped private and public sectors comply with state and federal regulations and
meet training requirements for more than 30 years. Our trainers are experts at clarifying
complicated and confusing regulations. Their unique combination of knowledge, experience and an engaging presentation style makes our environmental and health & safety
seminars among the most highly rated in the industry.
RBT CPAs
RBT CPAs has a 40 year history of providing audit, tax, accounting, and business development consulting services to business owners in the Hudson Valley and New York
Metropolitan area. They are one of the largest public accounting firms in the Valley with
offices in Newburgh and Wappingers Falls, New York. Their highly qualified team of 63,
including 28 CPAs and 10 partners, serves a variety of clients.

training@councilofindustry.org 		

www.councilofindustry.org
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Certificate in Manufacturing Leadership		

Core Course

Fundamentals of Leadership
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, January 16 & 23, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$400 single participant, $350 each two or more from same company
Rebecca Mazin, Recruit Right

This class takes managers and supervisors on a two-day journey that begins with a
discussion of great leaders and the characteristics they demonstrate. This discussion
sets the stage for a program that allows participants to identify their own individual style
and gain tools and techniques to make their personal strengths most effective. Attendees complete the Everything DiSC Workplace Profile, a nonjudgmental personality
tool for understanding their behaviors in the workplace. Leaders use this knowledge to
understand behavior across four primary dimensions. DiSC Profile information creates
a baseline for exploration of skills and techniques to enhance leadership effectiveness
including:
•

Individual approaches in response to different workplace styles.

•

Best practices for working with particular styles.

•

Tools for identifying styles in others.

•

Balancing approaches to build effective workplace relationships.

•

Emotional intelligence and communicating intentions.

•

The essentials for establishing SMART goals.

•

Building a team through targeted recruitment and
behavioral interviewing.
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Certificate in Manufacturing Leadership

Elective Course

Best Practices & Continuous Improvement
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, February 6, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$200 single participant, $175 each two or more from same company
Joseph Guarneri

In this workshop you will learn the
concepts of continuous improvement
and the methods used to identify and
prioritize problem areas. You will use
some of the basic tools used to benchmark, develop and implement quality
and productivity improvements.
Included will be an in class exercise
about how to integrate a Continuous
Improvement Process in your company.
Some topics include:
•

Establishing a baseline

•

Identifying and prioritizing problems

•

Application of Qualitative and Quantitative Analytical Tools

•

Five Step Continuous Improvement Cycle, the Deming Cycle,
Basic Lean Principles, and Elements of Six Sigma

training@councilofindustry.org 		

www.councilofindustry.org
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Certificate in Manufacturing Leadership		

Elective Course

Human Resources Management Issues
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, February 20, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$200 single participant, $175 each two or more from same company
Jackson Lewis PC

This class identifies and explains key legal issues that a manager may have to address
in the workplace today. It helps current and future managers realize their responsibility
to understand and enforce the employment laws that speak to these issues which can
minimize their chances of ending up in court.
This course will cover:
•

Employers’ rights and
obligations

•

Employment laws

•

Regulations governing
business

•

Hiring

•

Performance &
discipline issues

•

Affirmative Action

•

Sexual Harassment
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Certificate in Manufacturing Leadership		

Elective Course

Problem Solving & Decision Making
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, March 13, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$200 single participant, $175 each two or more from same company
Tom Preston

In today’s fast-paced business climate, knowing how to solve problems and make
decisions efficiently and effectively is highly important. There are many ways to go about
solving a problem or making a decision, but if people in an organization can learn
common strategies and procedures for problem solving and decision-making, then they
can learn to work together collaboratively in facing the challenges of their organization.
This class will cover:
• Situation Assessment: 7C Analysis, Brainstorming, Key Issues & Implications,
Data & Analysis
• Objectives: SWOT, Prioritization, Capability, Risk
• Action Plan: Business Case, Who/How/By When
• Results & Metrics: Project Team, Goals,
Deployment

training@councilofindustry.org 		

www.councilofindustry.org
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Certificate in Manufacturing Leadership

Core Course

Environmental Safety & Health Essentials
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, March 27, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$200 single participant, $175 each two or more from same company
HRP Associates

The Council of Industry offers this course to provide frontline supervisors with Environmental, Health and Safety (EHS) essentials
applicable at most manufacturing operations. This core course reviews safety and
environmental regulations which all managers should understand to better monitor and
manage facility risks, hazards, and environmental and safety obligations.
Some of the EHS topics covered:
•

Accident reporting and associated record-keeping

•

Global harmonization and SDS availability

•

Basic Personal Protective Equipment: feet, ears, eyes, breathing, and associated medical
monitoring

•

Industrial hygiene including chemical sampling, exposure thresholds, dosimeter studies
(noise), and ergonomics

•

Forklift awareness and training

•

Fire prevention plans, facility safety plans, Job Safety Analysis (JSA), emergency planning

•

Machine and electrical safety/Lock-out-Tag-out (LOTO)

•

Confined space and Elevated work (fall protection/scaffold)

•

Chemical management & waste storage, chemical and petroleum tanks, and the role of environmental permits
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Certificate in Manufacturing Leadership

Elective Course

High Performance Teamwork
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, April 10, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$200 single participant, $175 each two or more from same company
Ellen Messer, Organizational Effectiveness Consulting

Have you ever been on a collaborative, hard working team that accomplishes its goals?
If you have, then you know why it’s worth the time investment to move a team toward
high performance. In this course participants will learn key strategies and skills that
they can apply to turn their work groups into high performance teams.
Participants will learn to:
•

Define and determine what a team is, how it works, and what elements make successful teams

•

Understand the stages of team development toward maturity

•

Recognize the strengths and challenges in participants’ teams and develop realistic
action plans to overcome those challenges

•

Identify personal attributes and how they relate to team functioning

•

Build communication skills that forward teamwork

•

Set SMART Goals to achieve success

•

Negotiate and create Win/Win Agreements

•

Develop trust as a team standard

training@councilofindustry.org 		

www.councilofindustry.org
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Certificate in Manufacturing Leadership		

Elective Course

Effective Business Communication
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, April 24, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$200 single participant, $175 each two or more from same company
Rebecca Mazin, Recruit Right

Effective Business Communication is designed to enhance individual ability to effectively
communicate information to others within a company. Course content relates directly to
supervisory relationships, co-worker dynamics, customer contact and dealing with
managers. Participants learn usable techniques and theory for effective communication
that ensures that messages are delivered and understood.
This hands-on program includes the following topics:
•

Listening; the underrated
communications skill.

•

A model for effective business
communications.

•

The 5 Cs of effective communication.

•

Getting your message across in
email.
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Certificate in Manufacturing Leadership		

Core Course

Making a Profit in Manufacturing
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, May 8, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$200 single participant, $175 each two or more from same company
RBT CPAs

Financial & Accounting Issues in Manufacturing
Who should attend:
• Supervisors
• Team Leaders
• Lead People
• Department Heads
• Anyone with budget or financial decision making responsibility
Think like a CFO!
Should we add another shift? Can we afford that new machine? How much should we
charge our best customer for the new widget we are making? What is the cost of scrap
and wasted set-up time? To know the answers to these and countless other questions
you need to be able to think like a Chief Financial Officer
(CFO).
Let’s face it, manufacturers are in business to make money.
Through case studies and examples participants will learn how
a manufacturer can use financial ratios and other measures of
financial performance to monitor its operations, effectively
reduce risk, and maximize return. Topics of discussion will
include understanding basic financial statements such as the
balance sheet and income statement. Participants will also
learn key performance ratios and how to apply them.

training@councilofindustry.org 		

www.councilofindustry.org

15

The Council of Industry

Certificate in Manufacturing Leadership		

Elective Course

Positive Motivation & Discipline
Date:		
Time:		
Location:
Cost:		
Instructor:

Wednesday, May 22, 2019
9:00 am - 4:30 pm
Dutchess Community College, Bowne Hall, Poughkeepsie, NY
$200 single participant, $175 each two or more from same company
Rebecca Mazin, Recruit Right

This class combines two topics for an interesting perspective on leadership and impact
in the workplace; employee motivation and discipline. The foundation for effective
supervisory relationships is understanding what motivates employees. Too often
managers give up and say, “They just aren’t motivated.” The next common steps are to
tolerate a difficult situation or seek ways to get the employee fired, or at least
transferred.
Beginning with an understanding of motivation leaders can identify motivators and
work to eliminate those things that get in the way; potential de-motivators. Understanding motivation and building a strong relationship makes coaching conversations
easier and more successful. Using a framework for coaching, the GROW Model, coaching conversations will be more consistently on target. Coaching is an essential tool but
when applied correctly and results don’t change, or when serious rule infractions occur,
managers and supervisors need to go to the next step of disciplinary action. Participants
leave the session with core skills and techniques to enhance leadership effectiveness.
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Additional Training Options with the Council of Industry
Certificate in Manufacturing Leadership
at Other Community Colleges
In an effort to make this fantastic program for supervisor training available to our members in the more southern counties we offer some of the Certificate in Manufacturing
Leadership classes, taught by the same instructors we use for the Dutchess program, at
both Westchester and Rockland Community College at different times throughout the
year. Participants who complete the required courses are presented with the Certificate
in Manufacturing Leadership by the Council of Industry and the community college.
All courses are full-day classes (from 9am to 4:30pm). Though participants are encouraged to complete the course series for the most comprehensive supervisory education,
the Council welcomes individual course registration as well.

Regulatory Refreshers and Other Training
The Council of Industry partners with other not for profit organizations, member firms,
government agencies and colleges & universities to provide training to upgrade the skills,
expertise and knowledge for Hudson Valley Manufacturers’ employees.
We offer Regulatory Refresher Training each fall on the following topics: DOT
Hazardous Materials, RCRA Hazardous Waste, HAZWOPER, and OSHA 10 Hour for
General Industry.
In addition the Council is part of the Hudson Valley Community College Consortium
that receives funding from the State University of New York. This was the first of its
kind statewide and a milestone in cooperation among the region’s Community Colleges.
Working together we are able to offer a variety of training at greatly reduced costs. Past
examples include Reading & Understanding Blueprints, Solidworks, PLCs and Project
Management.

training@councilofindustry.org 		

www.councilofindustry.org
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Courses Listed in Chronological Order
Date

Course

January 16 & 23, 2019

Fundamentals of Leadership

February 6, 2019

Best Practices & Continuous Improvement

February 20, 2019

Human Resource Management Issues

March 13, 2019

Problem Solving & Decision Making

March 27, 2019

Environmental Safety & Health Essentials

April 10, 2019

High Performance Teamwork

April 24, 2019

Effective Business Communication

May 8, 2019

Making a Profit in Manufacturing

May 22, 2019

Positive Motivation & Discipline

18		

Ph: (845) 565-1355 			

6 Albany Post Road, Newburgh, NY 12550

The Manufacturers Association of the Hudson Valley

CI Training Course Registration Form
Ways to Register:

Go online to www.councilofindustry.org and click on training, find your course and
follow registration instructions.
Complete the form below and mail it to:
The Council of Industry, 6 Albany Post Road, Newburgh, NY 12550
Call (845) 565-1355 or e-mail training@councilofindustry.org.

Company Name:________________________

Phone:_______________________

Email:________________________________

Contact Name:_________________

Course Title: __________________________

Attendees:____________________

___________________________________________________________________
Course Title: __________________________

Attendees:____________________

___________________________________________________________________
Course Title: __________________________

Attendees:____________________

___________________________________________________________________

Amount enclosed $_____
Paid online
								

Please bill my company
(Members only)

**cancellation must be received 48 hours prior to start of class to avoid financial responsibility
training@councilofindustry.org 		

www.councilofindustry.org
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The Manufacturers Association of the Hudson Valley

6 Albany Post Road
Newburgh, NY 12550

Visit us online for
more information
about the Council of
Industry and Hudson
Valley Manufacturing.

