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State University of New York Chancellor, Dr. Nancy Zimpher addressed a crowd of almost
200 Hudson Valley manufacturers and their associates at the Council of Industry’s Annual
Luncheon & Member/Associate Member Expo on Tuesday, November 13th at the Powelton
Club in Newburgh, NY. The Council of Industry is the manufacturers association of the Hudson Valley and the Chancellor was there to discuss the Trade Adjustment Act grant to support advanced manufacturing, the SUNY 2020 strategic vision and other efforts by SUNY to
provide a skilled workforce and promote economic development in the state.
Dr. Zimpher became Chancellor of the State University of New York, the largest comprehensive system of higher education in the nation, in 2009 and began her work with a statewide
tour of the 64 SUNY campuses. This was the first phase of a system wide strategic planning
process. This plan, called The Power of SUNY, was launched in April 2010, with the central
goal of harnessing SUNY’s potential to drive economic revitalization and create a better future for every community across New York.
As her “Power of SUNY” plan is put into action, Chancellor Zimpher is leading a diverse set
of new initiatives at SUNY in several key areas, including research and innovation, energy,
health care, global affairs, and the education pipeline. The Chancellor explained the role
SUNY can play in helping manufacturers succeed in New York including the recent US Department of Labor Trade Adjustment Act grant to support advanced manufacturing. She also
called upon manufacturers and the Council of Industry to partner with the SUNY system to
provide internships and co-op programs for students. The Council of Industry’s role in executing the grant is to promote the training and educational opportunities to potential participants and to involve manufacturing employers in the process. The Chancellor also discussed
the new term “systemness” which a new way of looking at SUNY as a whole greater than the
parts that make it up.
Sponsorship makes the Annual Luncheon possible and the Council of Industry would like to
thank the Luncheon’s sponsors listed below.
Continued on page 10.
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Training and Education
Register Today for 2013 Supervisor Training Program

If you
register and
pay before
December 31,
2012 there is
a considerable
savings.
This article
contains brief
descriptions
of the classes,
for more detail
please visit our
website:
http://
www.councilofi
ndustry.org/
training/
category_courses.ht
ml#certificate

If you have employees that are new supervisors, or maybe they could just use a few
new tools to deal with their duties as supervisors, take a moment and look over the
courses in the Certificate in Manufacturing
Leadership program. Classes are on various
Wednesdays from January through May,
from 9 am - 4:30 pm at Bowne Hall,
Dutchess Community College, Poughkeepsie, NY. Attendees can take all ten (or nine
required) classes to receive the Certificate at
Last years class had a record 22 individuals from 9 differour Annual Luncheon or just register for
ent companies go through the entire program.
select courses in areas of interest. If you
register and pay before December 31, 2012
there is a considerable savings. Below are brief
decision, but if people in an organization can learn
descriptions of the classes, for more detail please
common strategies and procedures for problem
visit our website: http://
solving and decision-making, then they can learn to
www.councilofindustry.org/training/
work together collaboratively in facing the chalcategory_courses.html#certificate
lenges of their organization.
Fundamentals of Leadership – a two day course
1/16 and 1/23. This class begins with a discussion
of the difference between leadership and management. This sets the stage for a program that allows
participants to identify their own leadership style
and gain tools and techniques to make their individual strengths most effective. Attendees complete
the DiSC Classic Profile, a non-judgmental personality tool for understanding their behaviors as a
leader. Leaders use this knowledge to understand
behavior across four primary dimensions.
Best Practices & Continuous Improvement –
2/6. In this workshop participants learn the concepts of continuous improvement and the methods
used to identify and prioritize problem areas. They
will use some of the basic tools used to benchmark,
develop and implement quality and productivity
improvements.
Human Resource Management Issues – 2/20.
This class identifies and explains key legal issues
that a manager may have to address in the workplace today. It helps current and future managers
realize their responsibility to understand and enforce the employment laws that speak to these issues which can minimize their chances of ending
up in court.
Problem Solving & Decision Making – 3/6. In
today’s fast-paced business climate, knowing how
to solve problems and make decisions efficiently
and effectively is highly important. There are many
ways to go about solving a problem or making a

Positive Motivation & Discipline – 3/13. Positive
Motivation and Discipline is a full day course that
expands your managerial range to its fullest potential and gets your employees motivated to do the
job at hand. The information presented includes
understanding your role and the impact you have
on your most difficult employee, the art of positive
feedback, rewards and recognition, techniques and
counseling and general performance improvement
techniques.
High Performance Teamwork – 4/3. Have you
ever been on a team that really works? If you have,
then you understand why it’s worth the time investment and hard work to try to get any work group to
become a high performance team. Of course, good
communication and collaboration are the cornerstones, but how do you get there? There are key
strategies and behaviors that team members need to
learn that can help them turn their work group into
a high performance team.
Effective Business Communication -4/17. The
Council of Industry's Effective Business Communication course is designed to enhance an individual’s
ability to effectively communicate information to
others within the company. Course content relates
directly to supervisory relationships, co-worker
dynamics, customer contact and dealing with managers. Participants will learn usable techniques and
theory for effective communication that ensures
that messages are delivered and understood.
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Council News
Leadership Network Meeting: Best
Practices and Continuous
Improvement
A new network group for graduates of the Certificate in Manufacturing Leadership
Date:
Friday, December 7
Time:
8:30 - 10:30 am
Location: Room 105 Bowne Hall, Dutchess Community
College, Poughkeepsie NY
Cost:
Free to graduates of the Leadership Program
The Council’s
new Manufacturing Leadership Network,
a select group
of individuals
that are graduates of the Council of Industry’s Certificate in
Manufacturing Leadership Program, will meet quarterly to discuss topics related to the course work completed in the program
and to provide members with support in their leadership role at
their company.
The first meeting will be held on Friday, December 7th from
8:30 – 10 am at Dutchess Community College with Rebecca
Mazin as the speaker/ facilitator. There is no cost to attend. It
will be a short presentation on Best Practices and Continuous
Improvement with a discussion of what was learned from the
program, how it was put into use and did it work or not.
We would also like feedback from graduates of the program on
what topics they would like to see covered and what direction
they think this group should take. We hope to hold meetings at
different locations to facilitate travel at least for one or two
meetings each year for individuals from different parts of the
Hudson Valley.

Annual Wage & Benefit Survey
Results Will be Released this
Month
The 2012 Wage & Benefit Survey
was completed by more than
twenty companies and the results
will be made available sometime
in mid-December. Only companies that participate in the survey
will be allowed the full results.
With the help of Marist College’s
Dr. Ken Sloan and the CI Human
Resources Sub-Council, we have
developed a survey that will provide useful and meaningful data while also being easy to complete. Participation in the survey is critical to its usefulness
and the deadline was extended this year to accommodate several companies that would not have been able to participate
otherwise. The more companies that participate the more valuable and reliable the data is and we believe this group will
yield some very meaningful data. We would like to thank all
of those that were able to put aside some time to complete the
survey.
Full results will be shared only with companies that returned
surveys, but unfortunately due to the deadline extension we
will not be able to hold a meeting to discuss the complied data
with the Marist students and Dr. Sloan. If any members have
questions once they have received their results they can contact the Council of Industry or Dr. Sloan.
Questions can be directed to Harold King at
hking@councilofindustry.org or Dr. Sloan at
ken.sloan@marist.edu.

Please RSVP to Alison Butler at abutler@councilofindustry.org
if you are able to attend the meeting by December 4th . If you
are not able to attend this meeting but are interested in being a
part of the group, send Alison an email and she will include you
on future meeting notices.

Phone: (845) 346-5035

3
The CI Newsletter is sponsored by ColorPage

The Manufacturers Association of the Hudson Valley

CI Newsletter

Personnel Matters
Employer Pay Obligations, Leave Sharing Programs and
Other Steps to Assist Employees After Natural Disasters
From JacksonLewis.com, An Associate Member of the Council of Industry

As a preventive
measure, in
anticipation of
any potential
emergencies,
employers
should establish
procedures for
communicating
with employees
regarding
emergency
closure and
modified
operations.

4

When unexpected natural disasters, such as Hurricane Sandy, impact an employer’s ability to operate business as usual, employers are faced with
last-minute decisions to close all or part of their
operations or otherwise modify work schedules.
An initial consideration for all employers is
whether the employer has an obligation to pay its
employees if they are unable to
work due to the event.

perform any work in a workweek and only miss
work time due to the employer's closure of operations. Closures for a full work week need not be
paid if no work is performed.

As a preventive measure, in anticipation of any
potential emergencies, employers should establish
procedures for communicating
with employees regarding emergency closure and modified operWith respect to non-exempt
ations. Further, employers should
employees, there is generally no
consider whether they will manobligation under federal law or
date or permit use of accrued
state law to pay for time not
vacation or paid time off and
worked. However, under cerwhether their policies and applitain state laws, employers may
cable state law permit them to do
have an obligation to compenso. With exempt employees,
sate non-exempt employees
using paid vacation or paid time
under call-in/reporting pay laws, especially if the off generally resolves any issues related to "salary
employees were not advised that they should not basis" compliance. However, employers should
report to work and were denied work upon arrival be careful when charging an employee's vacation
at the workplace. Employers must become famil- or paid time off banks if the employee may have
iar with such laws and exceptions contained
performed work from home during the closure.
therein. If there is an applicable payment obligaLeave Sharing Programs, Other Steps to Assist
tion, it varies by state. For example, non-exempt
Employees Affected by Hurricane Sandy
employees in New Jersey who report to work by
request or permission of the employer must be
In addition, disaster situations such as Hurricane
paid for one hour at the applicable wage rate
Sandy often leave companies and employers
whether or not work is furnished, unless the em- scrambling for ways to assist those affected by
ployer has made available to the employee the
the storm, including employees and employees’
minimum number of hours agreed by the employ- families. Below are some of the ways employers
er and employee prior to the commencement of
are stepping up.
work on the day involved.
Leave Sharing Programs
As to salaried exempt employees who federal law
In the aftermath storms like Hurricane Sandy,
mandates must be paid on a "salary basis," emgenerous employees often want to share their paid
ployers may not make salary deductions for ableave with employees adversely affected by the
sences that result from an employer’s partialstorm. Employers can set up leave sharing banks
week closing of
to allow donated paid leave to be used by emoperations, including closings ployees that need time off on account of the
storm. Internal Revenue Service (IRS) Notice
due to weather2006-59 provides guidance for setting up these
related emergencies or disasters. programs to avoid adverse tax consequences.
Accordingly,
Key requirements for a qualifying program inabsent any other clude:
permissible deduction, exempt  The leave must be used by employees who
have been adversely affected by
employees must
be paid their full
Continued on page 14
salary if they
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More Personnel Matters
Management Training: Worth the Investment
By Devora Lindeman, Greenwald Doherty LLP an Associate Member of the Council of Industry,
written originally for HumanResourcesIQ.com

“Management training” is a hot topic among human resources professionals. They know it should be done—must be done—but convincing key executives is sometimes a challenge. Here is a scenario
based on a real situation (names changed, of course) that shows why
it is key for training managers to oversee the performance of their
direct reports and coordinate with human resources.
Case Study
Robert moved to a new company within his industry after many
years experience and believed he could deliver what was required.
Cameron, his new, energetic manager, was bursting with ideas that
would revolutionize the industry and was impatient with Robert’s
ways, but he never explained what was needed. Robert turned in projects that were never utilized.
There was little follow-up from Cameron, who gave Robert a good, “satisfactory” performance review at the end of the year. The following year, when Robert asked for a raise that was larger than
any Cameron intended to give, Cameron got upset. Without consulting his direct supervisor (a key
VP) or human resources, Cameron told Robert that his employment was terminated because the company was conducting layoffs. While Cameron later explained that he thought it would be easier for
Robert to hear he was being laid off than to confront the problems with his work, the layoff story was
not true.
A year later, the lawyer letter arrived, demanding compensation for Robert’s allegedly discriminatory termination. The lawyer said that, among other reasons, since the layoff was fabricated, it was
pretext for age discrimination. Robert claimed that Cameron only worked well with “young people
who bowed to his wishes,” and was intimidated by mature people with experience. Money was demanded, or a lawsuit would be filed. What went wrong?

Here is a
scenario based
on a real
situation
(names changed,
of course)
that shows why
it is key for
training
managers to
oversee the
performance of
their direct
reports and
coordinate with
human
resources.

Solution
You probably know the answer: No one trained Cameron how to performance-manage employees,
what to do if they were not meeting expectations or what to do when he wanted to let someone go.
Had this occurred, Robert would have known the ground rules from the start and either would have
met expectations or at least known there were issues as time went by. He would never have been
given an inaccurate performance review. And Cameron would have known to contact human resources when the going got tough. If this groundwork had been laid before Robert was let go, he
would have seen it coming and not been surprised by the termination discussion. This, of course,
would not necessarily stop Robert from filing an age discrimination claim anyway—but it would be
much easier and cleaner for the company to defend.
What happened with Robert? Two and a half years after he was let go, we
are still trying to make this go away without having the company pay him
far more than the case is worth.
Untrained managers can be nightmares when it comes to creating legal
problems regarding company employees. Manager training is well worth
the investment.
Editors note: See page 2 for more information on the Council’s supervisor
training program - The Certificate in Manufacturing Leadership.
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Legislative Matters

Fiscal Cliff Has Manufacturers ‘Hanging On and Holding
Back’

By Matthew Lavoie, Director of Media Relations for The National Association of Manufacturers

If there is no
action, these
companies
will be hung
out to dry.
Massive tax
increases,
significantly
decreased
consumer
spending, a
further
weakened
housing market
and another
recession all
threaten to
derail our
economic
recovery and
devastate
businesses.

Editor’s note: The article below appeared on The National Association of Manufacturers Shopfloor Blog and uses Pine Hall
Brick, small brick manufacturer, to illustrate the effects of the
fiscal cliff on small and mid-sized manufacturers. While Pine
Hall Brick is located in North Carolina, many Hudson Valley
manufacturers find themselves in an identical position.
For 90 years, Pine Hall Brick has manufactured the building
blocks of our society. Yet, this strong and innovative manufacturer finds itself at risk today. It has weathered difficult economic times in its history, including the 2009 recession. The collapse
of the housing market eliminated a significant portion of its customer base, causing a 70 percent decrease in its business. Even in
the face of a tough market, business had started to increase, but
the uncertainty caused by the fiscal cliff has stalled its recovery.
Pine Hall Brick President W. Fletcher Steele explained the difficulties, saying, “The uncertainty in the economy, caused by the
fiscal cliff, and overall negative business climate has our customers hanging on and holding back on orders. We’re looking to regain our footing, but like our customers, we have no idea what to plan for.”
Founded in 1922 by Flake Steele, Sr., the company has been family owned and operated for three
generations. Since its inception, Pine Hall Brick has been a leader, not only in manufacturing
bricks for homes and offices, but for paving bricks as well. Over the decades, the company has
prospered, becoming the largest supplier of clay pavers in the United States. It has constructed
new, technology-driven plants and employed hundreds of workers. Headquartered since the beginning in Winston-Salem, N.C., Pine Hall Brick is a model example of how manufacturing in the
United States builds communities and provides strong career opportunities. For generations, Pine
Hall Brick has taken care of its employees, who have returned the favor with some of the best
products on the market.
Pine Hall Brick, by all measures, has done business the right way—investing in its company and
searching out new markets, all while leading its industry. The fiscal cliff is punishing manufacturers across the United States who have done the same. If there is no action, these companies will be
hung out to dry. Massive tax increases, significantly decreased consumer spending, a further
weakened housing market and another recession all threaten to derail our economic recovery and
devastate businesses.
Manufacturers put everything they have into their businesses; they take
pride in their work and have pride in their country. They have thrived in
a positive business climate before and can do so again if Washington
can put pro-growth policies in place. Fletcher Steele echoes this sentiment. “I hope Washington can put an agreement together that would put
an end to this game of chicken. I know that if they do that, Pine Hall
Brick can thrive again. If we plunge back into a recession, I really don’t
know what the future will hold.”
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Health Care Reform Update

Obama Wins Re-election: Health Care Reform Law Here to Stay
From Rose & Kiernan, Inc., a Council of Industry Associate Member

After hard-fought campaigns by both candidates, President
Barack Obama has been re-elected for a second term in office.
Obama’s victory in the election, along with last summer’s Supreme Court decision upholding the health care reform law, cements the Democratic Party’s dedication to the legislation.
While opponents of the law have called for its repeal, health care
reform’s supporters consider the legislation to be the major
achievement of Obama’s first term. Obama’s re-election, along
with continued Democratic control of the Senate, means that implementation of the law will now continue without additional
roadblocks.
What Do Employers Have to Do Next?
With the landscape of employer-provided health care potentially
changing over the next few years, employers should consider
their future plans related to their role in employee health care.
They may have to make some big decisions about whether to
continue providing coverage to their employees. The “pay or
play” penalties provide some incentive for employers to continue
coverage, since they will be at risk for significant penalties if
they do not. However, employers may decide that paying the
penalty is more cost-effective than continuing to pay the everincreasing costs of health care for employees and their families.
On the other hand, uncertainty among employees about the quality and cost of individual health coverage continues to make employer-provided health coverage an attractive recruiting and retention tool. Because of these advantages, most employers plan
to continue offering coverage for now. The additional uncertainty
for employers, with compliance obligations hinging on court
decisions and the political process, has made many companies
hesitant to make any large-scale changes.
Whatever their future decisions may be, employers that will continue to sponsor group health plans for the near future must prepare for upcoming deadlines. Significant health care reform provisions with looming effective dates include:

provide 60 days’ advance notice of
any material modifications to the plan
that are not related to renewals of coverage. Notice can be provided in an
updated SBC or a separate summary
of material modifications. This 60-day
notice requirement becomes effective
when the SBC requirement goes into effect for a health plan.
$2,500 Limit on Health FSA Contributions. The health care
law will limit the amount of salary reduction contributions to
health flexible spending accounts to $2,500 per year for plan
years beginning on or after Jan. 1, 2013.
W-2 Reporting. Beginning with the 2012 tax year, employers
that are required to issue 250 or more W-2 Forms must report the
aggregate cost of employer-sponsored group health coverage on
employees’ W-2 Forms. The cost must be reported beginning
with the 2012 W-2 Forms, which are issued in January 2013.
Preventive Care for Women. Effective for plan years beginning
on or after Aug. 1, 2012, non-grandfathered health plans must
cover specific preventive care services for women without costsharing requirements. Calendar year plans must comply effective
Jan. 1, 2013.
Employee Notice of Exchanges. Effective March 1, 2013, employers must provide a notice to employees regarding the availability of the health care reform insurance exchanges. HHS has
indicated that it plans on issuing model exchange notices in the
future for employers to use.
Additional Medicare Tax for High-wage Workers. In 2013,
health care reform increases the hospital insurance tax rate by 0.9
percentage points on wages over $200,000 for an individual
($250,000 for married couples filing jointly). Employers will
have to withhold additional amounts once employees earn over
$200,000 in a year.
What Guidance Will We See?

Summary of Benefits and Coverage. Health plans and issuers
must provide an SBC to participants and beneficiaries that includes information about health plan benefits and coverage in
plain language. The deadline for providing the SBC to participants and beneficiaries who enroll or re-enroll during an open
enrollment period is the first open enrollment period that begins
on or after Sept. 23, 2012. The SBC also must be provided to
participants and beneficiaries who enroll other than through an
open enrollment period (including individuals who are newly
eligible for coverage and special enrollees) effective for plan
years beginning on or after Sept. 23, 2012.

Continued on page 15

60-Days’ Notice of Plan Changes. A health plan or issuer must
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EHS Matters
It’s That Time of Year
By Ron Coons, InPhinite Potential

Improve
opportunities –
It would be
tough for me
to count the
number of
incidents that
I have
investigated
over the years
of someone
slipping on
black ice
in the work
area. Come to
find out, many
people in the
area knew
of the slippery
spot, but did
nothing
about it.

Cold weather is quickly approaching and with it
comes a number of hazards that can affect even
those who are the most prepared.
They include:
• slips and falls caused by wet and slippery surfaces such as floors, stairs, parking lots, running
boards of trucks, dock areas, and door entrances
and exits.
• frost bite and hypothermia resulting from overexposure to extreme
temperatures.
• ergonomic related issues such as shoulder
and back strains.
• carbon monoxide exposure from improper
ventilation of heating
systems and motorized
equipment such as vehicles and generators
• motor vehicle accidents caused by poor road
conditions and inexperienced or inattentive drivers
All of these issues can become quite costly to
organizations, whether they occur on or off the
job to your employees. But there are a few key
steps you can take to help you and your teams
prevent these things from happening in your work
area.

time to increase that to at least weekly but preferably daily.
Make sure that inspections take into account not
just slippery surfaces, but small changes in elevation, uneven steps, surfaces outside seldom used
exit doors, etc.
Improve opportunities – It would be tough for me
to count the number of incidents that I have investigated over the years of someone slipping on
black ice in the work area. Come
to find out, many people in the
area knew of the slippery spot,
but did nothing about it.
Make it easier for employees to
take care of these slippery spots
by placing buckets of ice melt
and/or sand in various areas of
your facility, so that they can take
it upon themselves to eliminate
the problem. Most cultures I see
typically would reprimand the
employee for leaving the factory floor to go in
search of ice melt. Making things like ice melt,
pylons, and quick dry materials available to employees would greatly improve the working surfaces in your facility, and is a great and simple
way to get employees involved in the process.

Create common walkways – depending on your
facility, walking surfaces for employees can be all
over the place. It makes it much more difficult to
police the working and walking surfaces when
Be Proactive – many organizations approach safe- they are not easily identified and thus will increase the risk of someone falling and getting
ty reactively instead of proactively. Being reachurt.
tive means waiting for something to happen instead of looking for those things that could hapWhether you use a 5S system or some other methpen, and taking appropriate steps to eliminate
od to designate walking and working surfaces,
issues before they occur. If for instance during the
having common walkways will simplify your
spring and sum- facility for not just the winter time hazards, but
mer months
Manufacturing Job Opportunities
for all year around. Forklift usage, material storsomeone in
age, and production efficiencies will all improve
If you have job openings and positions to fill:
your company
when the facility has designated areas. Employis assigned to
 Post it on the Council of Industry Website
ees will become accustomed to walking in specifconduct a
www.councilofindustry.org
ic areas and forklift operators will find it easier
monthly slips, and safer to operate. Those surfaces that do tend
 Look at resumes from our member
trips, and falls
recommended For Hire page
to get slick in the winter time will be easier to
inspection, the
identify and maintain, and the improved working
Contact Alison at
winter months
environment will make a positive impact on emabutler@councilofindustry.org
may be a good
ployee morale.
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CI Calendar of Training and Events

Dec 7

Manufacturing Leadership Network Meeting: Best Practices & Continuous Improvement– 8:30— 10:00 am in Rm 105
Bowne Hall, DCC, Poughkeepsie, NY. For graduates of the Certificate in Manufacturing Leadership program.

You can find
more
information

Dec 31

Deadline for Early Bird discount on Supervisor Training

on the courses
and events listed
in our calendar

Jan 16,
25

Certificate in Manufacturing Leadership: Fundamentals of
Leadership— 9:00 am— 4:30pm at Dutchess Community College, Bowne Hall, Poughkeepsie, NY.

by going to our
website—
www.councilofind
ustry.org

or if you are

Feb 6

Certificate in Manufacturing Leadership: Best Practices &
Continuous Improvement— 9:00 am— 4:30pm at Dutchess
Community College, Bowne Hall, Poughkeepsie, NY.

reading our
electronic
version just
press Ctrl and

Feb 20

Certificate in Manufacturing Leadership: Human
Resources Management Issues— 9:00 am— 4:30pm at
Dutchess Community College, Bowne Hall, Poughkeepsie, NY.

Mar 6

Certificate in Manufacturing Leadership: Problem Solving
& Decision Making— 9:00 am— 4:30pm at Dutchess Community College, Bowne Hall, Poughkeepsie, NY.

Mar 13

Certificate in Manufacturing Leadership: Positive Motivation & Discipline— 9:00 am— 4:30pm at Dutchess Community
College, Bowne Hall, Poughkeepsie, NY.

click the
course title.

DAVID L. LANDESMAN
PRESIDENT

DUSO CHEMICAL
COMPANY, INC.
26 VAN KLEEK DRIVE
POUGHKEEPSIE, NY 12601
TEL 845-454-6500
FAX 845-454-0188

info@dusochemical.com
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Annual Luncheon
Continued from front page
The Council
also celebrated
the 15th
graduating
class in the
Manufacturing
Leadership
program,
consisting of a
record twentytwo individuals
from nine
different
companies.

A variety of Council members and associate members participated in the Expo portion of the event and displayed
their company’s wares to the local manufacturers who attended the luncheon. The products and services at the Expo
ranged from insurance and electricity to corrugated packaging and refrigerated wine racks. Overall sixteen companies
participated in the Expo.
The Council also celebrated the 15th graduating class in the
Manufacturing Leadership program, consisting of a record
Nearly 200 luncheon attendees perused
twenty-two individuals from nine different companies.
These hard- the Expo tables at the Powelton Club.
working individuals have completed over 70 hours of training through
the Council of Industry and Dutchess Community College in supervisory leadership and were honored at the
luncheon when Chancellor Zimpher presented them with
their certificates.
Sponsorship makes the Annual Luncheon possible and
the Council of Industry would like to thank the Luncheon’s major sponsor Direct Energy Business and supporting sponsors TD Bank, The Chazen Companies, The Reis
Group, MPI and Alcoa Fastening Systems.
The 2012 graduates are: from Alcoa Fastening Systems – Vince Carchidi, Claire Mullady, Rick
Olund, Kali Pierson; from Balchem Corp. – Mike Lepes, Mike Majkowski, Chris Walicki; The Council of Industry – Alison Butler; Eastern Alloys – Jamie Negron; FALA Technologies, Inc.- Mike Senecal; MPI, Inc. – Michael Couey,
Matt Dina, Dan Phillips, Aaron
Phipps, Rick Schroeder; Schatz
Bearing Corp. – John Hilal, Edward
Mejorado, Baljit Singh, David
Winchcombe, Sandra Zapata; Selux –
Sarah Hendrickson; Viking Industries – Thorn Winter.

The 2012 graduates of the Certificate in Manufacturing Leadership Program at the Annual Luncheon.
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International Trade Matters

Managing Risk in International Transactions Seminar
Draws Small Manufacturing Exporters to
SUNY New Paltz
The Council of Industry once again partnered with The US Department of Commerce Export Assistance Program and the
SUNY New Paltz School of Business to present an informative
seminar for exporters. “Managing Risk in International Transactions” was held Thursday, November 15th at SUNY New
Paltz.
In today’s challenging economic and political environment,
there are more risks than ever when doing business internationally. Managing these risks is vital to ensuring that whatever
problems may arise from transactions are limited and do not
result in severe financial loss or other damage to your business.
Currency Risk
Speaker John Collins, Vice President of Enterprise Commercial Payments and International & Foreign Exchange Banking
at KeyBank, explained that fluctuations in the price of foreign
currencies can mean that you can realize less than expected
when converting your transaction back to US dollars. He offered several strategies for firms to mitigate this risk including pricing the transaction and requiring payment in US dollars. He also suggested setting up foreign accounts to “hedge” transactions
by keeping some capital in foreign currencies. A knowledgeable banker and accountant is helpful
in developing these strategies.
Legal and Cultural Risks
Attorney at Law & Mediator, Carolyn Hansen, Esq. also addressed the attendees and emphasized
the adage that “an ounce of prevention is worth a pound of cure.” She noted that cultural differences can lead to confusion and misunderstandings that can escalate. Taking the time to know the
cultural characteristics of your trading partners can prevent many of these misunderstandings.
Having an attorney experienced dealing with the county you are dealing with is also vital. Ms.
Hansen also pointed out that all deals should be mutually beneficial. She explained that getting a
deal that is too one-sided can lead to conflict down the road.

Mr. Collins
offered several
strategies for
firms to
mitigate this
risk including
pricing the
transaction and
requiring payment in US
dollars. He also
suggested setting up foreign
accounts to
“hedge”
transactions by
keeping some
capital in
foreign
currencies.

Insurance and Risk Management
The final speaker, Dennis Newman, CPCU, an insurance performance and education consultant
spoke of various insurance vehicles that can protect both parties in an international transaction.
One point he drove home is that your standard general liability and product liability policies are
very unlikely to protect you abroad. Country specific policies are relatively inexpensive and readily available for most markets where US companies do business. Where they are not available domestically you may
need to purchase coverage abroad.
Participants discussed many of their own experiences with “deals gone
bad” including with firms in China and South America. The presenters
all agreed that it was best to learn this lesson in a seminar than with a deal
gone bad that can cost the company thousands in losses or legal fees.
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Financial Matters
Be Wary Fiduciaries
By Jim Santangelo, Certified Financial Planner

Unfortunately,
in my experience
I find many
employers
exposing the
plan fiduciaries
to an
unnecessarily
high amount
of risk by failing
to offer a
self-directed
platform to
the plan
participants.

Manufacturers
Electricity
Aggregation

An Opportunity
to Manage Your
Electricity Costs
For more
information call

845-565-1355
12

Many companies, non-profit organizations and
“core” options, each with distinctly different
various levels of government offer their employrisk and return characteristics.
ees retirement plans in order to remain competi Participants must be able to transfer money
tive in the labor marketplace and because they
between investment options no less frequently
generally care about their workers. These plans
than quarterly.
may be in the form of a 401(k), profit sharing,
403(b) or other type of defined contribution plan.  The employer must provide participants with
sufficient information about the investment
Unfortunately, in my experience I find many
options so they can make informed decisions.
employers exposing the plan fiduciaries to an
unnecessarily high amount of risk by failing to
In addition to having a self-directed plan for
offer a self-directed platform to the plan partici- ERISA 404(c) purposes, I always recommend
pants. A self-directed platform can generally be that plans do NOT include any investments opdescribed as one that offers the participants a list tions that are designed for financial advisors and/
of diversified investment options and the partici- or sophisticated investors.
pant is responsible
The basis of my recommendation is to assist the
for making his/her
trustees of self-directed plans in further reducing
own investment
their exposure to litigation from a participant.
decisions.
For illustrative purposes, let’s assume the trustee
For those plans not
elected to include a complex investment as an
offering a selfoption in the plan. Granted, the returns on this
directed platform,
type of investment may be exceptional, but so is
the trustee(s) is
the risk. What if there was some major market
acting as a fiducievent which caused the investment to become
ary and assumes
worthless? What if the investor was a plan parthe responsibility
ticipant that invested 100% of their retirement
for making the inmonies in this investment? Who do you think the
vestment decisions.
participant is going to sue? Granted, the trustee
In my opinion this
may have limited some of his/her exposure under
practice exposes
ERISA 404(c) because the plan was self-directed,
the trustee to an unnecessarily high amount of
but was the investment offered to the participants
litigation risk. For example, at the height of the prudent? In my opinion, the investment would
recent Wall Street collapse many of the market’s not be considered prudent.
equity indexes were down 50% or more from the
In conclusion, competent financial advisors will
highs of 2007. What if a plan participant decided
always work alongside clients (employers and
to retire during this period and only received
trustees) and experts in ERISA law in an effort to
50% of what he/she expected to receive due to
assist clients in possibly reducing their legal exthe value of the plan’s investments being halved?
posure. If you have not heard from your finanI suspect some employees would be angry and
cial advisor over the last few months concerning
may choose to sue the person responsible for
these issues and other recent regulatory items, I
their days of “relaxation and sunshine” being
highly recommend you call him/her as soon as
compromised. I am not a judge and jury, but I
you finish reading this column.
believe the participant may receive a favorable
ruling from the courts.
Fortunately, under ERISA 404(c) trustees may
minimize their legal exposure by having a selfdirected platform. In order to comply with 404
(c), plans must meet the following requirements:
 The employer must notify participants that

they have control over their investments.

Jim Santangelo, CERTIFIED FINANCIAL PLANNER™, 845-546-0327.
“Securities and Advisory services offered through
Royal Alliance Associates, Inc., One Industrial
Drive, Middletown, NY 10941. (845)695-1700.
Member FINRA/SIPC and a registered investment advisor.

 The investment selections must include three
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Member Benefits
Hudson Valley Manufacturing: The Council of Industry’s
Magazine for Manufacturers
The Council of Industry Member Directory is being transformed in to a magazine this spring. While
the new format will retain all the vital information you have come to rely on in the member directory, there will also be articles pertinent to manufacturing in
the Hudson Valley. This full color publication will contain member profiles and profiles of local industry leaders
in addition to information on supply chain management,
ROI for training programs, advocacy information, lean
articles and best practices. We plan to publish two times a
year, a spring issue which will contain the member directory information and a fall issue which will just be manufacturing news.
Now is your chance to purchase advertising in these publications which will be distributed to manufacturers, their
associates, schools, colleges and training facilities, and
companies that provide services to industry throughout
the Hudson Valley. There will be an insert in next
month’s CI Newsletter with ad rates and sizes. Discounts
will be available for Council members. This is an excellent opportunity to get your company’s name out in front
of local industry decision makers.

The Council of
Industry is
proud to
announce the
Member
Directory is
being expanded
into a full
color glossy
magazine.

Watch the Council of Industry’s Weekly Update and next month’s newsletter and the CI website for
more information.

Consumer Price Index for October 2012
Point
Wage Earners &
Clerical

Oct. ‘11

Oct. ‘12

Sept. ‘12 Increase

%

% Increase

Month

Year

Place Your
Company’s Ad
Here
The Council of Industry’s
monthly newsletter has a

1967=100

664.38

679.07

679.69

-0.62

-0.1

2.2

1982-84= 100

223.04

227.97

228.18

-0.21

-0.1

2.2

mailing circulation of 250
manufacturers and an
online circulation of
hundreds more.

All Urban
Consumers

Contact Alison Butler at

1967=100

678.26

692.92

693.19

-0.27

0.0

2.2

1982-84=100

226.42

231.32

231.41

-0.09

0.0

2.2

abutler@councilofindustry.org

or call (845) 565-1355
for more information.

Hudson Valley unemployment rate for October 2012 = 7.4%
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Continued from page 4
Personnel Matters
a “major disaster,” as declared by the President under Section 401 of the Stafford Act, 42 USC Sec. 5170. Hurricane
Sandy has received that designation in a number of states.


The program may not allow donors to transfer leave to specific recipients.



Leave recipients may not convert leave received under the
program into cash.

individuals by their employer or any person can be excluded from
those individuals’ taxable income. Qualified disaster relief payments include amounts to cover necessary personal, family, living or funeral expenses that were not covered by insurance. They
also include expenses to repair or rehabilitate personal residences
or repair or replace the contents to the extent that they were not
covered by insurance. Again, these payments would not be included in the individual recipient’s gross income.

The IRS also announced that the designation of Hurricane Sandy
as a qualified disaster means that employer-sponsored private

Leave deposited in the bank for one disaster may be used
foundations may provide disaster relief to employee-victims in
only for that disaster.
areas affected by the Hurricane without affecting their taxIf these and other requirements under the Notice are satisfied, the exempt status.
IRS will not treat a leave donor as realizing income or receiving
Leave-Based Donation Program
wages, compensation, or rail wages with respect to the deposited
leave. This also assumes that donated leave received by the recip- For past events similar to Hurricane Sandy, the IRS announced in
ient will be treated as “wages” for purposes of FICA, FUTA, and Notice 2005-68 (following Hurricane Katrina) that it would not
treat cash payments employers make to certain charitable organiincome tax withholding, and as “compensation” for purposes of
RRTA and “rail wages” for purposes of RURT, unless excluded zations in exchange for employees’ paid-time-off as gross income
under a specific Internal Revenue Code provision. Leave donors of employees if payments are made to relieve victims of the dismay not claim an expense, charitable contribution, or loss deduc- aster and are paid before a certain date.
tion on account of the deposit of the leave or its use by a leave
Employees who elected to give up paid leave for this purpose
recipient.
could not deduct the value of paid-time-off donated as charitable
contributions. If these rules were followed, the IRS would not
State leave laws also need to be consulted when implementing
assert that the opportunity to make this election is constructive
these programs.
receipt of income. Whether the IRS will make a similar anEmployer Provided Disaster Relief
nouncement for Hurricane Sandy remains to be seen. Again, state
leave laws also need to be consulted when implementing these
On November 2, 2012, the IRS also alerted employers that beprograms.
cause Hurricane Sandy is designated as a qualified disaster for
federal tax purposes, qualified disaster relief payments made to


Leave under the program must be used for the disaster.

Council of Industry Staff
Executive Vice President: Harold King
Director of Membership & Communication: Alison Butler
Director of Government Affairs: Karyn Burns
Website: www.councilofindustry.org
Phone: (845) 565-1355
Fax: (845) 565-1427
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Continued from page 2
Training Matters
Train the Trainer – 5/1. In this highly interactive and motivating workshop, participants
will learn how to teach others what they know in a way that will engage the group and promote learning. Participants will understand how to use different instructional methods and
training techniques that meet the needs of adult learners, develop skills in speaking, listening, questioning, and dealing with difficult trainee behaviors, and they’ll have an opportunity
to practice these skills in the session.
Making a Profit in Manufacturing- 5/8. Through case studies and examples participants
will learn how a manufacturer can use financial ratios and other measures of financial performance to monitor its operations, effectively reduce risk, and maximize return. Topics of
discussion will include understanding basic financial statements such as the balance sheet
and income statement. We will also learn key performance ratios and how to apply them.

JOE PIETRYKA
INCORPORATED
85 Charles Colman Boulevard,
Pawling, New York 12564

Designers, Manufacturers
and Assemblers of
Plastic Injection Molded
Parts and Components
Serving the Electrical, Industrial,
Medical, Automotive, Photographic, Pharmaceutical, Cosmetic and Food Markets of America

Environment, Safety & Health Risk Management – 5/22. The Council of Industry will
offer this informative course to provide frontline supervisors with the parameters of good
environmental, health and safety practices necessary for their manufacturing operations.
This core course identifies issues that all supervisors and managers need to understand to
better monitor and position their environmental, health and safety programs.
The two day Fundamentals of Leadership costs CI members $400 for a single participant
($370 with Early Bird discount), $350 each for two or more from the same company($320
with Early Bird discount.) All other one day classes cost CI members $200 for a single participant ($185 with Early Bird discount), $175 each for two or more from the same company
($160 with Early Bird discount.) To register online visit the Council of Industry website:
www.councilofindustry.org and select Programs & Training from the menu. Registration can
also be done by emailing training@councilofindustry.org or call (845) 565-1355 with questions or for more information.

Continued from page 7
Health Care Reform Update
Regulations on a number of issues remain outstanding. The regulatory agencies responsible for implementation and enforcement
of the health care reform law—the Departments of Labor, Treasury and Health and Human Services—began issuing additional
guidance once the Supreme Court upheld the law. Additional
guidance is expected now that the election is over.
Issues that will likely be addressed in future guidance include:
Employer Pay or Play Mandate. The agencies are expected to,
and have indicated that they will, issue more guidance for employers to help them determine how to comply with the shared
responsibility provisions of the law.
Automatic Enrollment. The Department of Labor is required to
issue regulations implementing the rule requiring large employers that offer health coverage to automatically enroll new employees in the health plan (and re-enroll current participants).
Nondiscrimination Rules for Fully-insured Plans. Under health
care reform, non-grandfathered fully-insured plans will not be
able to discriminate in favor of highly-compensated employees

ISO 9001:2008 Certified
Adhering toTS16949
UL Listed
CSA Listed
Drug Master File Registered
FDA Registered
CE Conformity
In House Color Matching
www.joepietrykainc.com
Phone: (845) 855-1201
Fax: (845) 855 5219

with respect to their health benefits. The IRS delayed the effective date of this rule for additional regulations, which have yet to
be issued.
State governments may also take further steps to establish the
health insurance exchanges required by the health care reform
law. The federal government will step in and set up exchanges
for states that fail to establish their own exchanges. Many states
have delayed implementation and will need to accelerate their
efforts if they want to run their own exchanges.
Challenges for Implementation
As we get closer to full implementation of the health care reform
law, questions linger about whether the framework is in place for
all pieces to be operational by their deadlines. Insufficient staffing of the responsible agencies is one potential issue, along with
employer and state government hesitation or inability to implement certain parts of the law. Compliance efforts are likely to
pick up now that the election is over.
Rose & Kiernan, Inc will continue to monitor progress of the
health care reform law and its implementation and will keep you
informed of important developments.
15

The CI Newsletter is sponsored by ColorPage

The Manufacturers Association of the Hudson Valley

Council of Industry
The Manufacturers Association of the Hudson Valley

6 Albany Post Road
Newburgh, NY 12550

16
The CI Newsletter is sponsored by ColorPage

CI Newsletter

