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The Council of Industry has been the manufacturer’s association for the Hudson Valley since 
1910. We are a privately funded not-for-profit organization, whose mission is to promote the  
success of our member firms and their employees, and through them contribute to the success of 
the Hudson Valley Community. To fulfill this mission, the Council provides: 

 Training Programs: The Council of Industry has provided management training for manufac-

turers for more than fifty years. We are continually improving the content and direction of our 
training by keeping close contact with the needs of our members. 

 Sub-Council Networks: The Council of Industry offers numerous networking opportunities for 

members in various professions. The Environmental Health and Safety Sub-council discuss is-
sues of interest to compliance managers, the Human Resources Sub-council discusses employ-
ment policies and practices and the Executives Network tours member facilities and discusses 
topics vital to manufacturers. 

 Survey Data: Annual surveys of the wage, salary and benefit practices of the members are 

complied. These surveys provide a benchmark for member firm’s personnel policies as well as a 
picture of regional trends. The Council will also poll its members on various topics at any time at 
the request of any member. 

 Events: Throughout the year the Council holds events where members and associate members 

are able to meet and mingle. These events also provide excellent sponsorship and public rela-
tions opportunities for our members. 

 Advocacy: The Council of Industry’s advocacy service gives our members a louder voice on 

legislative issues affecting their businesses. We are also a founding member of the Manufactur-
ers Alliance of New York State, an association of like-minded organizations that support manu-
facturing and represent nearly 1000 firms throughout New York State. 

 Membership Directory: The Council of Industry publishes an annual directory of its members, 

listing their products and services. This directory also includes a listing of state and federal regu-
latory agencies, elected officials and other information. 

 Discounts on Products and Services: The Council of Industry uses the leverage of its 160 

member firms to secure discounts on products and services for our members. A partial list of 
these products and services include: Electricity Consortium, Electricity Affinity for friends and 
families, UPS Shipping, Employee Search and Placement Services, Consulting Services, and an 
Affinity Insurance Program. 

 

Council Dues are       1-60     employees $460.00 per year 

based on employment 61 – 360  employees $7.50 per employee per year 

    over 361    employees $2,750.00 per year 
 

We welcome new members.  Membership is open to any Hudson Valley firm that is engaged in 
the legal manufacture of goods, or providing services essential to manufacturers. Membership 
inquiries should be sent to Harold King at hking@councilofindustry.org.  

About the Council of Industry... 
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Registration Information 

There are many different and convenient ways to register and pay for Council of Industry         

Online 

To register online go to  

www.councilofindustry.org   and select 

Programs & Training from the left hand 

menu. From here you can choose to view our 

course offerings by category, chronologically or 

alphabetically. Find the course you want to  

attend and click on “Register and Pay Online”. 

Complete the registration form and choose to 

either pay online with a credit card, or Council 

of Industry Members can choose to have their 

company billed. 

 By Phone 
  Call the Council of Industry at (845) 565-1355 

 

 By Email  

E-mail the Council of Industry 
at: training@councilofindustry.org.         
In your e-mail include the class name, date 
and time; as well as  all the registration          
information. 

 

Confirmation and Location Information 

A confirmation notice  with directions to the training location 
will be sent  approximately one week  and then again two days 
before the  program. 

 

Cancellations by The Council of Industry  

Programs are cancelled if a minimum enrollment is not reached 
three days prior the start date. An e-mail notice will be sent to all 
registrants with rescheduling information. 

 

 

*** Snow Policy*** 

Community Colleges rarely cancel classes due to snow. However, the schools may be delayed a 
few hours. To find out about school closings or delays please listen to the local radio stations or  
check the Community College website. In any case, there would be an announcement at the 
Council of Industry's voicemail (845) 565-1355  and website: www.councilofindustry.org. 

 

Certificate in Manufacturing 

Leadership classes are held at 

Dutchess  Community College in 

Poughkeepsie, NY. 

http://www.councilofindustry.org
mailto:anamaria@councilofindustry.org
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Certificate in Manufacturing Leadership  
Experienced, well trained supervisors are essential to a successful manufacturing company. The 

Certificate in Manufacturing Leadership is a comprehensive group of courses that prepares          

supervisors for their challenging positions at manufacturing facilities. 

The program is designed to offer particular skill sets through concentration of courses. Partici-

pants who complete the required courses are presented with the Certificate in Manufacturing 

Leadership by the Council of Industry and Dutchess Community College.  

All courses are full-day classes (from 9am to 4:30pm) and are held at Dutchess Community    

College, Poughkeepsie, NY with breakfast and lunch included on site. Though participants are 

encouraged to complete the course series for the most comprehensive supervisory education, the 

Council welcomes individual course registration as well. 

To qualify for your Certificate in Manufacturing Leadership you must:  

1. Take all three core courses 

 Fundamentals of  Leadership  

 Making a Profit -Financial  Issues in Manufacturing 

 Environmental, Safety & Health Risk Management  

 

2. Take six out of the seven Elective Courses  

 Problem Solving & Decision Making 

 Positive Motivation & Discipline                 

 Effective Business Communication                            

 High Performance Teamwork   

 Train the Trainer  

 Best Practices & Continuous Improvement   

 Human Resource Management Issues                                    
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Program Cost* Single Member Two or More From Same Company 

One Day Course $200.00 before discount 

$185.00 with Early Bird discount 

$175.00 before discount 

$160.00 with Early Bird discount 

Fundamentals of Leader-

ship 

$400.00 before discount 

$370.00 with Early Bird discount 

$350.00 before discount 

$320.00 with Early Bird discount 

Entire Program $1,700.00 before 

$1,600.00 with Early Bird discount 

$1,550.00 before discount 

$1,450.00 with Early Bird discount 

*As part of the Council of Industry’s  effort to make this training affordable to all of 

our members we are offering a valuable discount to companies that register and pay 

for individual Certificate in Manufacturing Leadership classes or the entire program by 

December 31st, 2011. For companies with more than one employee in the program 

or attending the same class the savings is even greater.  

Course Pricing for non-members can be found at www.councilofindustry.org. 

2010 Certificate in Manufacturing 

Leadership Recipients 
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Rebecca Mazin, Recruit Right  

With more than 20 years of expertise Rebecca Mazin co-founded Recruit Right to create usable 

solutions for employers to meet increasingly complicated human resources challenges.         

Rebecca’s clients benefit from clear guidance, tools and techniques that quickly cut through 

fads, jargon and complex regulatory issues. Recruit Right consulting, training and writing    

produces measurable results in a range of industries impacting organizations from small     

start-ups to industry giants. 

 
Robert Heiferman, Jackson Lewis LLP 

Robert Heiferman is a Partner in the White Plains office of Jackson Lewis LLP.  He is counsel 

to numerous organizations, large and small, private, public and not-for-profit, in various     

industries. provides a no-nonsense approach to legal issues pertinent to the role of the manu-

facturing supervisor. Mr. Heifferman outlines the legal responsibilities of managers and the 

management of requirements within their roles. 

 
Bennett Neiman 

Bennett Neiman, Ph.D. is a nationally-recognized expert in strategic planning, project manage-

ment, and continuous improvement. Clients he has served, over the past 17 years, include: 

General Electric, Dupont, Texas Instruments, Raytheon, Monsanto, Xerox, Mastercard, MTV, 

Fireman’s Fund Insurance, Warner Music, Dow Jones, Towers Perrin and Butler University. 

Dr. Neiman is the author of the highly acclaimed organizational book: “Slay the Dragons-Free 

the Genie: Moving past negativity and resistance to get great results.” 

  
Paul Campanella, Action Plus Project Management, Inc. 

Paul brings hands-on executive expertise with broad managerial and technical skills developed 

in diverse industries. He has a track record of attaining project and business goals on time and 

within budget. Paul’s knowledge, skills and expertise in business management, operations, 

construction, manufacturing and product development, gained over forty years in the highly 

competitive and technically challenging Pharmaceutical, Medical Device and Construction in-

dustries, allows him to make a variety of topics and materials meaningful to a diverse audience.  

 

Certificate in Manufacturing Leadership Instructors  
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Certificate in Manufacturing Leadership Instructors  

The Rosner  Group 

Judith Rosner has been in the Training and Organizational Development field for over 25 

years. She holds a Ph.D. in Sociology and Organizational Development from the State University 

of New York at Buffalo. Judy has published in the areas of program evaluation, stress and 

health, and women in the professions.  Donna Bell  has been in the Training and Organization-

al Development field for over 20 years. She holds an MBA, specializing in Organizational        

Development, from St. Mary's College of California and a Masters in Education from Lehigh 

University in Bethlehem, PA. Before consulting, Donna held management positions at Del   

Monte Foods Corporation and Core- Mark International Corporation both in San Francisco, CA.    

 

The Chazen Companies 

Chazen's Environmental Health & Safety team works with commercial, institutional, and indus-

trial clients to manage industrial stormwater, chemical and petroleum bulk storage, hazardous 

substance storage, waste minimization and disposal, indoor air quality, and health and safety 

compliance.  Kim Cuppett, CHMM, will guide class participants through a review of thresholds 

and trigger values at which facilities must satisfy the most frequently-encountered NYSDEC, 

USEPA and OSHA regulatory requirements.  Russell Urban-Mead will address air emissions 

permits, water supply, and due diligence thresholds.  Jointly, Cuppett and Urban-Mead have 

more than 25 years of industrial compliance consulting service experience.  Attendees will      

receive a threshold checklist allowing self-review of facility compliance responsibilitiesΦ 

 
Vanacore, Debenedictus, DiGovanni & Weddell 

Vanacore, DeBenedictus, DiGovanni & Weddell, LLP, CPAs has a 40 year history of providing 

audit, tax, accounting, and business development consulting services to business owners in the 

Hudson Valley and New York Metropolitan area. They are one of the largest public accounting 

firms in the Valley with offices in Newburgh and Wappingers Falls, New York. Their highly   

qualified team of 63, including 28 CPAs and 10 partners, serves a variety of clients. 
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Fundamentals of Leadership 

This session takes managers and supervisors on a two day journey that begins with a 

discussion of the difference between leadership and management. This discussion sets 

the stage for a program that allows participants to identify their own leadership style 

and gain tools and techniques to make their individual strengths most effective. At-

tendees complete the DiSC Classic Profile, a non judgmental personality tool for under-

standing their behaviors as a leader. Leaders use this knowledge to understand behavior 

across four primary dimensions.  

DiSC Profile information creates a baseline for exploration of skills and techniques to 

enhance leadership effectiveness including: 

 Individual approaches in response to different workplace talents. 

 Communication styles of effective leaders. 

 Building a team through targeted recruitment and interviewing. 

 The essentials for establishing expectations. 

 Solving common problems. 

 Delegating to get things done. 

 Managing employee performance to achieve goals. 

Participants leave with specific steps that they can take to impact their team                        

and organization. 

 
 

 

Dates:    Wednesday, January 18 and Wednesday, January 25, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $400 Single participant  -  $350 Two or more from one company  

Instructors:   Rebecca Mazin 

Certificate in Manufacturing Leadership               Core Course 



training@councilofindustry.org      www.councilofindustry.org  11 

The Manufacturers Association of the Hudson Valley 

Certificate in Manufacturing Leadership            Elective Course  

Best Practices & Continuous Improvement 
 

Dates:    Wednesday, February 8, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructor:   Paul Campanella  

In this workshop you will learn the concepts of continuous improvement and the    

methods used to identify and prioritize problem areas. You will use some of the basic 

tools used to benchmark, develop and implement quality and productivity improve-

ments.  

Included will be in class exercise and how to integrate a Continuous Improvement Pro-

cess in your company. 

 Some topics include: 

  Establishing a baseline 

  Identifying and prioritizing problems 

  Application of Qualitative and Quantitative Analytical Tools  

  Five Step Continuous Improvement Cycle, the Deming cycle,                                           

 Basic Lean Principles and elements of Six Sigma 
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Certificate in Manufacturing Leadership            Elective Course 

 

Dates:    Wednesday, February 22, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructors:   Robert Heiferman, Jackson Lewis, LLP   

Human Resource Management Issues  

This class identifies and explains key legal issues that a manager may have to address in the 

workplace today. It helps current and future managers realize their responsibility to understand 

and enforce the employment laws that speak to these issues which can minimize their chances of 

ending up in court. 

This course will cover: 

 Employers’ rights and obligations 

 Employment laws 

 Regulations governing business 

 Hiring 

 Performance & discipline issues  

  Affirmative action. 
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Certificate in Manufacturing Leadership         Elective Course 

In today’s fact-paced business climate, knowing how to solve problems and make deci-

sions efficiently and effectively is highly important. There are many ways to go about 

solving a problem or making a decision, but if people in an organization can learn com-

mon strategies and procedures for problem solving and decision-making, then they can 

learn to work together collaboratively in facing the challenges of their organization.  

 Areas covered in the session are: 

        I.     Problem Solving 

 Framing the problem effectively 

 Setting the stage for maximum creativity 

 Quickly getting to the root cause of a problem 

 Problem solving techniques 

 

       II.   Decision-Making 

 Pre-establishing criteria (guiding principles) 

 Creating a constructive decision-making environment 

 Decision-making techniques 

 Communicating your decision and moving to action 

 

 

Problem Solving & Decision Making 

 

Dates:    Wednesday, March 7, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructor:   Bennett Neiman   
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Certificate in Manufacturing Leadership         Elective Course 

Positive Motivation & Discipline  

Positive Motivation and Discipline is a full 

day course that expands your managerial 

range to its fullest potential and gets your 

employees motivated to do the job at hand.  

The information presented includes under-

standing your role and the impact  you have 

on your most difficult employee, the art of  

positive feedback, rewards and recognition, 

techniques and counseling and general per-

formance improvement techniques.   

These topics will tie directly to the five domains of leadership to be covered as follows: 

 The Supervisor / Subordinate Relationship 

 Peer  Interaction 

 Transformation Leadership (Keeping staff motivated while                                                                                                    

moving in new directions) 

 Process Improvement              

 The Manager as a Team Leader 

 

Dates:    Wednesday, March 21, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructor:   Rebecca Mazin 



training@councilofindustry.org      www.councilofindustry.org  15 

The Manufacturers Association of the Hudson Valley 

Certificate in Manufacturing Leadership         Elective Course 

 High Performance Teamwork 

 

Dates:    Wednesday, April 4, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructors:   Bennett Neiman  

Have you ever been on a team that really works? If you have, then you understand why it’s worth 
the time investment and hard work to try to get any work group to become a high performance 
team. Of course, good communication and collaboration are the cornerstones, but how do you 
get there? There are key strategies and behaviors that team members need to learn that can help 
them turn their work group into a high performance team. 
  
Areas covered in the session are: 
 

 Role definition and clarification 

 How to build and maintain team trust 

 The keys to effective communication 

 Collaboration techniques 

 Peer accountability 

 The importance of transparency 

 Team improvement planning 
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Certificate in Manufacturing Leadership         Elective Course 

Dates:    Wednesday, April 18, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructor:   Rebecca Mazin 

Effective Business Communication  

The Council of Industry's Effective Business 

Communication course is designed to      

enhance an individual’s ability to effectively 

communicate information to others within 

the company. Course content relates direct-

ly to supervisory relationships, co-worker 

dynamics, customer contact and dealing 

with managers.  Participants will learn     

usable techniques and theory for effective 

communication that ensures that messages 

are delivered and understood. 

This hands on program includes the following topics: 

 Listening; the underrated communications skill. 

 Personal communication styles. 

 A model for effective communication. 

 Business writing basics. 

 Presentation skills 101. 

 Electronic communication essentials and update. 
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Certificate in Manufacturing Leadership           Elective Course 

Train the Trainer 

Dates:    Wednesday, May 2, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructors:   The Rosner Group 

   

In this highly interactive and motivating work-

shop, participants will learn how to teach others 

what they know in a way that will engage the 

group and promote learning.  Participants will 

understand how to use different instructional 

methods and training techniques that meet the 

needs of adult learners, develop skills in speaking, 

listening, questioning, and dealing with difficult 

trainee behaviors, and they’ll have an opportunity 

to practice these skills in the session.    
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Certificate in Manufacturing Leadership                Core Course 

Dates:    Wednesday, May 9, 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructor:   Vanacore, Debenedictus, DiGovanni & Weddell 

Who should attend: 
 Å  Supervisors  Å  Team Leaders                         
 Å  Lead People     Å Department Heads 
 Å Anyone with budget or financial decision   
    making responsibility 
 
Think like a CFO ! 
 
Should we add another shift?  Can we afford that new         
machine?  How much should we charge our best  customer for 
the new widget we are making?  What is the cost of scrap and wasted set-up time?  To know the 
answers to these and countless other questions you need to be able to think like a Chief           
Financial Officer (CFO). 
 
Let’s face it, manufacturers are in business to make money. Through case studies and examples 
participants will learn how a manufacturer can use financial ratios and other measures of           
financial performance to monitor its operations, effectively reduce risk, and maximize return. 
Topics of discussion will include understanding basic financial statements such as the balance 
sheet and income statement. We will also learn key performance ratios and how to apply them. 

 

 

Making a Profit in Manufacturing 
Financial & Accounting Issues in Manufacturing  
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Environmental Safety & Health Risk Management  

The Council of Industry will offer this informative course to provide frontline supervisors with 
the parameters of good environmental, health and safety practices necessary for their manufac-
turing operations. This core course identifies issues that all supervisors and managers need to 
understand to better monitor and position their environmental, health and safety programs, 
including the following topics: 

 

 Overview of threshold working conditions triggering OSHA health and safety train-

ing requirements, such as respiratory protection, confined spaces, hazard commu-

nication, fall protection, emergency planning and lockout/tagout. 

 Hazardous waste management, storage and disposal criteria. 

 Petroleum and Chemical storage tank registration, testing and labeling standards. 

 Operations needing air permits in the State of New York. 

 Water and wastewater considerations. 

 A review of E H & S economic risk manage-

ment strategy, including discussion of energy 

conservation, waste minimization and green-

house gas regulation trends. 

Dates:    Wednesday, May 23 2012 

Time:     9:00 am - 4:30 pm 

Location:    Dutchess Community College, Bowne Hall, Poughkeepsie, NY         

Cost:   $200 Single participant  -  $175 Two or more from one company  

Instructors:   Kim Cuppett and Russell Urban-Mead, The Chazen Companies  

Certificate in Manufacturing Leadership                Core Course 



         Ph: (845) 565-1355    6 Albany Post Road, Newburgh, NY 12550  20  

The Council of Industry 2012 Training  Catalog 

Regulatory Compliance Training 

RCRA Hazardous Waste Training 

The DOT Hazardous Materials training will ad-
dress the following topics: Overview of Hazard-
ous Materials regulations, Definition of Hazard-
ous Material, How to properly name a Hazard-
ous Material, How to package, label and prepare 
manifest for Hazardous Materials  emergency 
Response.  Who should attend the training? DOT 
regulation 49 CFR 172.700 requires that all 
“hazmat employees” be trained or re-trained eve-
ry 3 years.  “Hazmat employees” include anyone 
who labels, marks, loads/unloads, prepares ship-
ping papers or transports hazardous materials by 
road, water, rail or air. 

The RCRA Hazardous Waste training will in-
clude the topics: Overview of RCRA, Definition 
of Hazardous Waste, Classifications of Hazard-
ous  Waste generators, Requirements of Hazard-
ous, Waste generators, Container Management, 
Universal Waste Enforcement, What to do if you 
are Inspected? And Site-specific Contingency 
Planning. Who should attend the training? Fed-
eral and State regulation require that individuals 
at facilities classified as Large Quantity Genera-
tors of hazardous waste (>1,000 kg/month) in-
volved with the management and handling of 
hazardous waste (i.e. label drums, transport, 
etc.) must receive RCRA hazardous waste train-
ing on an annual basis. 

 

Dates:      October 4, 2012* 

Time:         8:30 am—12:30 pm 

Location:   Dutchess Community    

  College, Bowne Hall,  

  Poughkeepsie, NY *        

Cost:          $120 Single Member 

            $110  2+ Same Company 

            $145  Single Non-Member 

Instructor:   HRP Associates  

 

Dates:      September 20, 2012* 

Time:         8:30 am—12:30 pm 

Location:   Dutchess Community    

  College, Bowne Hall,  

  Poughkeepsie, NY *        

Cost:          $120 Single Member 

            $110  2+ Same Company 

            $145  Single Non-Member 

Instructor:   HRP Associates  

 

DOT Hazardous Materials Training  

* Dates and location are subject to change based on availability. 
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Regulatory Compliance Training 
The training will consist of four hours of class-
room sessions including presentations, question 
and answer and video presentations, as well as 
four hours of hands-on training. This training will 
include: Classroom: Overview of HAZWOPER 
regulations; Health and physical hazards associ-
ated with spill response; Toxicology; Risk Assess-
ments (electrical, confined space, heat, noise, 
etc.); Fire protection; Hazard identification and 
communications; Personal protective equipment; 
Hazard control; and Monitoring and Instrumen-
tation. 

Hands-on Training: Dress out Level D, C and B 
personnel protection; Methods of decontamina-
tion; Donning/doffing of respirators and their 
limitations; One drum scenario (recognize labels, 
reference materials, spill control, PPE selection, 
plug patch repair and over pack of drum, label 
over pack); Decontamination and Critique of sce-
nario training. 

 

Dates:      October  18, 2012* 

Time:         8:30 am—4:30 pm 

Location:   Dutchess Community    

  College, Bowne Hall,  

  Poughkeepsie, NY *        

Cost:          $240 Single Member 

            $220  2+ Same Company 

            $260  Single Non-Member 

Instructor:  HRP Associates  

 

HAZWOPER 

10 Hour OSHA Course 

The 10-hour General Industry Outreach Training 
Program is intended to provide an entry level 
general industry workers broad awareness on 
recognizing and preventing hazards on a general 
industry site. The training covers a variety of 
safety and health hazards which a worker may 
encounter at a general industry site. OSHA rec-
ommends this training as an orientation to occu-
pational safety and health. Workers will receive 
additional training on hazards specific to their 
job. Training will emphasize hazard identifica-
tion, avoidance, control and prevention.  

Dates:      November 1 & 2, 2012* 

Time:         8:00 am—1:00 pm 

Location:   Dutchess Community    

  College, Bowne Hall,  

  Poughkeepsie, NY  *       

Cost:          $120 Single Member 

            $110  2+ Same Company 

            $145  Single Non-Member 

Instructor:   HRP Associates  

* Dates and location are subject to change based on availability. 
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Other Open and Onsite Training  
Program Overview  

 

The Council of Industry partners with other not for 
profit organizations, member firms, government 
agencies and colleges & universities to provide train-
ing to upgrade the skills, expertise and knowledge 
for Hudson Valley Manufacturers’  employees.   

One example is the  Hudson Valley Community   
College Consortium that receives funding from the 
State University of New York.  This was the first of 
its kind statewide and a milestone in cooperation 
among the region’s Community Colleges. Working 
together we are able to offer more and varied train-
ing at greatly reduced costs. 

 

Here are some general guidelines for accessing the custom training funds: 

 All training is contracted through a participating Community College. 

 Funds are distributed at the discretion of the Council of Industry based on several 
factors including overall cost and number of employees trained. 

 Where possible custom training programs should be made available to other Hudson 
Valley manufacturers. 

 

Companies interested in accessing the funds will need to submit a simple, one page written    
request to the Council of Industry. 

 

Other Training partners include: 

DP Sales Pro, HRP Associates, SUNY New Paltz, Marist College, RIT, Jackson Lewis, LLP., Bond, 
Schoeneck & King PLLC, Greenwald & Doherty, LLP, The U.S. Commercial Service, The Occupa-
tional Safety and Health Administration, and Vanacore, DeBenedictus, DiGovanni & Weddell, 
LLP, CPAs, among others. 
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Past Offerings and Examples of Possible Trainings  

Introduction to Innovation: The first course of the Innovation Series will include an in-
troduction to modern theories of innovation, types of innovation, an examination of an innova-
tive company, simple innovation: adjacencies; barriers to innovation: orthodoxies; and develop-
ing the innovation strategy and plan for the company.  By the end of the course participants will 
understand contemporary best practices in innovation, be able to identify barriers to innovation 
within their own company and develop strategies to overcome them, and develop an innovation 
strategy and plan to implement in their business. 

 

The Innovator's Dilemma: The second course of the Innovation Series will provide a re-
view of Clayton Christensen’s concept of the innovator’s dilemma and help participants to under-
stand the implications of the innovator’s dilemma on successful firms. Participants will examine 
the concepts of the innovator’s dilemma and identify trends in their firm and in their industry 
that are early warnings of the innovator’s dilemma and disruption, and develop strategies and 
plans that will allow them to anticipate and overcome this threat. 

 

Theory and Practice of Open Innovation: The final course of the Innovation Series 
will review multiple theories of open innovation, including open outside, open inside, and the 
use of brokers and other third parties.  The course will include a discussion of the pros and cons 
of open innovation, including the issue of protecting intellectual property, and a review of best 
practices in open innovation: IBM, P&G, Whirlpool, and others.  Participants will learn about the 
value of open innovation approaches, criteria for selection of the correct approach for each busi-
ness, and development of open innovation strategies and plans.  Finally, participants will under-
stand which approach to open innovation, if any, applies to their business, and develop a prelim-
inary open innovation strategy and action plan. 

 

Vacuum System Design: This course deals with the principal aspects of system design, 
including materials selection, fabrication techniques, pump selection, sizing pumps and vacuum 
piping to a chamber, determining pump down-time, leak rate specification, and surface prepara-
tion procedures. Methods for determining ultimate pressures are also discussed. 

The course demonstrates that establishing the vacuum environment is the primary criterion for 
designing, constructing, and operating a vacuum system. A wide range of vacuum environments 
are discussed, from rough to ultrahigh vacuum, with emphasis on achieving a well-defined de-
gree of vacuum. 

 

Other Open and Onsite Training  
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Other Open and Onsite Training     Past Offerings and  
               Examples of Possible Training 

Photovoltaics: This course will cover silicon photovoltaic devices including the physics, ideal 
models, device parameters and design, and device fabrication.  Crystalline, multi-crystalline and 
thin film devices will be reviewed.  Class will include a discussion of PV applications and eco-
nomics. 

 

SolidWorks Essentials: This five-day hands-on course presented by CADimensions is for 
those who wish to have a good fundamental understanding of SolidWorks. It will cover all the 
basics, from part modeling, creating assemblies, and general design drawings and detailing. The 
course is weighted towards part design. 

 

Customer Service Training: This full day training provides participants with tools that 
are easily implemented in order to identify and cultivate their customer relationships. The train-
ing will be broken up into three key components: How to effectively transform irate customers, 
empathetic and effective listening skills, outstanding customer service for external and internal 
customers.  

 

Sales Training: This full day training provides participants with specific tools to be imple-
mented instantaneously. An immediate and noticeable change in both productivity and the posi-
tive attitude every sales professional requires to be successful will be visible. The tools discussed 
will assist participants in sharpening their consultative and customer relationship selling skills.  

This day of training covers: Developing vision and direction– goal setting for success, Stop sell-
ing—consult as a trusted partner, Define features, benefits and values for a compelling elevator 
speech, Proven strategies for face to face and social media networking.  
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Other Open and Onsite Training     Lean  & Six Sigma 

Introduction to Lean Manufacturing: Participants will be exposed to a broad list of 
Lean tools and definitions that will be covered in subsequent sessions. The session compares     
Traditional/batch manufacturing with Lean  
manufacturing. The following Lean tools will be 
briefly defined and discussed: Value Stream Map-
ping (VSM); 5-S, Visual Controls, and  Gemba; 
Standard Work; Takt; Kanban, Pull S ystems, and 
Supermarkets; Line and Cell Design; Single     
Minute Exchange of Dies (SMED); Total Produc-
tive Maintenance (TPM); Kaizen Event Training; 
Production Preparation Process (3-P); Impact 
and Culture Change; and Assessment Tools.        
(8 hours) 

 

Value Stream Mapping: Participants will experience a combination of classroom material 
and classroom exercises. Participants will review the theory and value of VSM and why it serves 
as a road map for an organization’s Lean journey. Included in this module will be discussion  
surrounding process mapping, information flow, material flow, and distribution methods.      
Additionally, the construction of a future state map will be reviewed. At the conclusion of this 
module, participants will be able to construct both current state maps and future state maps.     
(6 hours) 

 

5-S and Visual Controls: Participants will learn what is involved in implementing a     
sustainable 5-S program. They will be taught the steps in 5-S, what a 5-S audit should look like, 
and they will have a classroom game exercise that will reinforce the central concept of 5-S and 
why it is not simply a "clean-up" program. (2 hours) 

 

Standard Work: Participants will learn why standard work is a building block for             
continuous improvement, how to create it, and how to visually present it to the associates on the 
manufacturing floor. There will be a classroom exercise that drives home the predictable and 
repeatable process by eliminating method, machine, and materials variation. (2 hours) 
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Other Open and Onsite Training      Lean  & Six Sigma 

Line Design: Participants will learn the fundamentals of cell and 
line design. They will learn various methods to design work cells, 
how to properly resource them, how to 'right-size' equipment, ma-
terial presentation, and how to facilitate operator movement. Also 
in this segment we will begin to tie together the application of other 
tools, such as standard work, visual controls, and pacing methods. 
(2 hours) 

 

Kanban: Participants will learn where and when to apply supermarket 
concepts, the mathematical calculations for sizing, and a variety of signaling methods used to signal 
production. They will also learn to use in-process Kanbans as start/stop signals to prevent overpro-
duction. There will be a discussion on how the roles of traditional MRP/ERP systems change in a pull 
environment. (2 hours) 

 

Kaizen: Participants will learn how to structure a Kaizen event, including pre-event preparation, 
tools and forms to be used, and how to document results. From this, they will understand the necessi-
ty of a structured approach to Kaizen. As a result of this session, participants will clearly understand 
the difference between 'kamikaze' Kaizens and Kaizen that is driven as directed by the future state 
map. (2 hours) 

 

Setup Reduction: Participants will learn to break a setup down into four individual tasks: inter-
nal, external, adjustment, and actual setup. They will be exposed to examples of techniques used to 
reduce and/or eliminate unnecessary activities. Participants will understand why quick changeovers 
are critical to key business metrics such as capacity, and thus represent a direct impact to inventory 
levels. ( 2 hours) 

 

Mistake Proofing: In this session, a foundation of mistake-proofing concepts will be established. 
Devices and techniques for achieving mistake-proofing effects to prevent or detect errors will be ex-
plored. Lastly, participants will be shown how mistake-proofing fits into a structured problem-solving 
process. ( 2 hours) 

 

Total Productive Maintenance (TPM): Participants will learn the differences between pre-
ventive maintenance programs and total productive maintenance (TPM) programs. They will learn 
how to calculate, monitor and improve overall equipment effectiveness (OEE). They will learn how to 
run a TPM Kaizen event and how to organizationally structure a sustainable TPM program.( 2 hours) 
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Other Open and Onsite Training      Lean  & Six Sigma 

Impact and Culture: In this session participants will discuss the reasons why changes fail. We 
will talk about the eight steps to producing sustained change within a manufacturing environment. 
The instructor will lead the discussion surrounding the organizational structures necessary to sup-
port Lean efforts. Lastly, we will talk about different ways of promoting, communicating and reward-
ing change efforts.( 2 hours) 

 

Other Tools: In this session, three types of tools that are used in the journey to Lean will be dis-
cussed. These are assessment tools; a waste-spotter's guide; and single-point lessons. (2 hours) 

 

Lean Six Sigma Overview: Participants will compare fundamental principles of Lean and Six 
Sigma and learn how to integrate these two powerful continuous improvement methodologies.  Par-
ticipant will understand the lean six sigma improvement structure and on an overview basis, the lean 
six sigma tools. Participants will perform structured exercises to demonstrate how Lean Six Sigma 
techniques can impact key performance metrics in their business. 

 

LSS Yellow Belt Training: This is an approach to process improvement that merges the com-
plementary concepts and tools from both Six Sigma and Lean approaches.  The resulting approach 
will have greater impact than one that centers on only Six Sigma or Lean.  Participants will learn a 
short history of each approach and how they can complement each other.  They will be introduced to 
the Define, Measure, Analyze, Improve, Control im-
provement process and some of the tools associated 
with each stage.   The following topics will be focused 
during the training: Resistance to Change, 5-S Visual 
Controls, Team Building, Problem Solving Process and 
Statistical Thinking. During this interactive Yellow 
Belt training, each group of participants will identify 
opportunities within their respective work areas and 
ways to improve those areas utilizing taught problem 
solving tools. The teams will present their identified 
work area opportunity and suggested solutions.  
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Strategic Decision Making : The key words for this course are Visions, Missions and Stake-
holders. The instructor will focus on the internal environment with activities such as VRIO anal-
ysis - Are your resources valuable, rare, imitable, and does the organization support them? There 
will also be a mini case analysis. 

 

Corporate Level Marketing Strategies: This class 
focuses on diversification, value creating strategies and 
dealing with acquisition and restructuring. There will 
be case analysis and an experimental exercise called 
Best Path for Firm Growth. 

 

Human Resource Strategy: This class will discuss 
strategic human resource management and integrating 
human resources into strategic planning. The instruc-
tor will also cover ways of fitting HR practices into 
business strategy and HR Measurement Metrics. 

 

Strategic Talent Management: Throughout this course you will learn about developing an 
employer brand. There will be discussion of strategic recruiting methods and various ways of 
attracting talent to your company and effective employee selection practices. the instructor will 
also cover ways of retaining employees and promoting career growth. 

 

Global Business Strategy: Global Business will 
cover reasons for firm internationalization, this will 
include environmental factors influencing firm    
internationalization. There will also be a discussion 
of entry mode and strategic orientations  and global 
mindsets. This course includes a written assignment 
on your firm and its current role or its potential role 
operating internationally, including opportunities 
and challenges and your global strategy. 

 

Other Open and Onsite Training   Executive Strategic Management 
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Many times there is a gap between training employees in a particular skill, theory or strategy and 

its actual implementation at your organization. With this gap in mind the Council of Industry is 

proud to announce a new service linking CI member firms to pre-screened, quality consultants.  

We know CI members have many strategic management and production issues that sometimes 

require the use of outside expertise to solve. Our new service is designed to be more than a refer-

ral network, it will assist members by: helping to carefully define the scope of a consulting pro-

ject, mitigating common risks associated with hiring consultants, enhancing the  value proposi-

tion for these business engagements. 

Benefits to Members: 

 Provides a CI project liaison to work directly with the member firm and the prospective con-

sultants throughout the project at no cost to the member firm. 

 CI, working with one of our consultants, offers a metric driven, user friendly, company wide 

consultant needs assessment system. This tested survey instrument provides a clear picture 

for management of the organizations needs. The instruments can be offered online or in 

hard copy, and is also available in Spanish. 

 CI has pre-screen consultants on behalf of member firms and established a pre-selected 

group of consultants with proven track records and expertise. 

 CI will support the design and development of the project to insure metric oriented success-

ful outcomes. 

 CI will offer a core of consultants with diverse experience to address the wide array of needs 

members present. 

 CI will research solution options for member firms. 

 CI will ‘vet’ consultants introduced to CI by the member firm. 

To find out more about the Council of Industry’s Consulting Services call us at (845) 565-1355 or 

send an e-mail to hking@councilofindustry.org.  

Council of Industry Consulting Services 
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Date  Course 

   

January 18 & 25, 2012  Fundamentals of Leadership 

February 8, 2012  Best Practices & Continuous Improvement 

February 22, 2012  Human Resource Management Issues 

March 7, 2012  Problem Solving and Decision Making 

March 21, 2012  Positive Motivation & Discipline 

April 4, 2012  High Performance Teamwork 

April 18, 2012  Effective Business Communication 

May 2, 2012  Train the Trainer 

May 9, 2012  Making a Profit in Manufacturing 

May 23, 2012  Environment, Safety & Health Risk Management 

September 20, 2012  DOT Hazardous Materials Training 

October 4, 2012  RCRA Hazardous Waste Training 

October 18, 2012  HAZWOPER 

November 1 & 2  OSHA 10 Hour Course 

Courses Listed in Chronological Order 

* All Certificate in Manufacturing Leadership Program courses are in bold. 
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CI Training Course Registration Form 

Company Name:     Phone : 

E-mail:      Contact Name : 

 

Course Title:     Attendees: 

 

 

Course Title:     Attendees: 

 

 

 

Course Title:     Attendees: 

 

 

  Amount enclosed $                       Paid online                         Please bill my company 

         (Members only) 

 

** Cancellation  must be received 48 hours prior to start of class to avoid financial responsibility.  

Ways to Register: 

 Go online to www.councilofindustry.org and click on training, find your  course and   

follow registration instructions. 

 Complete the form below and either fax it to (845) 565-1427 or mail it to :                                       

The Council of Industry, 6 Albany Post Road, Newburgh, NY 12550 . 

 Call (845) 565-1355 or e-mail training@councilofindustry.org. 
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6 Albany Post Road  Newburgh, NY 12550 
Tel: (845) 565-1355 * Fax: (845) 565-1427 
www.councilofindustry.org 

 


